
 
 
 
 

Announcing Grant Opportunity 
 A Request for Proposals (RFP) 

for 

Sweet Water’s 2020 Water Quality Mini-Grant Program 
 

Apply by November 1, 2019 (11:59pm) 
 
 
Southeastern Wisconsin Watersheds Trust, Inc. (Sweet Water) is pleased to announce its 2020 
Water Quality Mini-Grant Program.  Grant awards range from $1,000 - $5,000, with total distribution 
subject to the availability of funds.  Funding will be awarded to non-profit organizations, community, 
civic groups and others for projects or activities that advance the mission of Sweet Water in protecting 
and restoring southeastern Wisconsin watersheds. 
 
The aim of the Water Quality Mini-Grant Program is to support local, grassroots efforts that employ 
practices and/or have activities that will improve regional water quality, enhance conservation, restore 
natural habitat, or educate people about water quality issues and associated stewardship actions.   
 
Eligibility to apply for mini-grant 
Projects must be located in the following southeastern Wisconsin watersheds:  the Kinnickinnic, 
Menomonee, Milwaukee, Root, and Oak Creek.  Given the limited dollars available, private 
businesses and units of government are not eligible for mini-grant funding; however, non-profit 
organizations including Girl Scout and Boy Scout Troops, schools, faith-based communities, and 
neighborhood associations, are encouraged to partner with local governments and businesses on 
efforts that meet Sweet Water’s mission and vision.   
 
Sweet Water Mission Statement 
Sweet Water is committed to restoring the Greater Milwaukee watersheds to conditions that are 
healthy for swimming and fishing.  We bring diverse partners together and provide the leadership and 
innovation necessary to protect and restore our shared water resources. 
 
Sweet Water Vision 
Dramatic and visible improvements in the Greater Milwaukee watersheds inspire widespread 
protection and celebration, connecting the region’s prosperity to the health of our shared water 
resources. 
 
Parameters 
A green infrastructure mini-grant proposal for Sweet Water can be implemented at an individual, 
private or public site as a neighborhood project or as a community-wide initiative.    
 
The Sweet Water Mini-Grant Program judges prefer to fund projects on a one-time basis - especially 
projects needing a “kick-start”, in other words, projects that might not get underway without it. 
 
 



Project Examples/Suggestions 
Examples of fundable projects include, but are not limited to, the following (successful applicants may 
combine several of these elements in a single project): 
 
 Rain barrel, cistern, rain garden, and native landscaping harvesting installations 
 Riparian buffer or shoreline restoration efforts 
 Planting of trees and other vegetation to reduce stormwater runoff 
 Replacement of asphalt, concrete and conventional lawns with trees, plantings and gardens 
 Use of porous concrete, porous blacktop and permeable pavers   
 Educating the public about storm water pollution prevention actions  
 Engaging in activities that protect the rivers and lakes from pollution and habitat destruction 
 Green roofs, vegetated bio-swales, and buffer strips 
 Wetland restoration and pocket wetlands 
 
Sweet Water’s 2020 Water Quality Mini-Grant Program Timeline  
 Mini-grant project proposal submission deadline:  November 1, 2019 at 11:59pm 
 Project proposal review, scoring, ranking and selection:  November and December, 2019 
 Mini-grant winners notified:  January 31, 2020 
 Mini-grant winners awarded at Sweet Water’s Clean Rivers, Clean Lake Conference:  TBA 
 Mini-grant final report due:  November 1, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Application Requirements 
 

Project Description (required for Application) 
 Please describe the project in three (3) pages or less, (not including required budget page). 
 In the header, please provide a short, descriptive title for your project (not “Sweet Water Mini-

Grant Proposal”) aligned on the left, and the applying organization’s name or logo aligned on 
the right. 

 Answer each of the following questions in order.  
 Font-size must be no smaller than 12 pt. with no less than one (1)-inch margins at the top, 

bottom, right and left. 
 
a)  Provide a brief summary of project with expected outcomes. 
b)  How does the project improve water quality or prevent polluted stormwater runoff?  
 b.2)  For green infrastructure projects, please use the following table to calculate the capacity; 

calculate the square footage of green infrastructure area first, before using the table.  
 
Green Infrastructure Capture Volume (in any given storm): 
Please use the following metrics to calculate the Green Infrastructure holding/infiltration capacity: 
 

Green Infrastructure 
Type 

Gallons/Unit of 
Measurement 

Units 

Constructed Wetlands 8.3 Gal/sq. foot 
Native Landscaping 0.4 Gal/sq. foot 
Porous Pavement 3.0 Gal/sq. foot 
Rain Barrels * Gal/unit 
Cisterns * Gal/unit 

Green Alley/Street/ 
Lots 

6.2 Gal/sq. foot 

 Trees 25.0 Gal/unit 

Bio-swale 7.5 Gal/sq. foot 
Greenways 0.6 Gal/sq. foot 
Rain Gardens 4.4 Gal/sq. foot 
Green Roof 1.0 Gal/sq. foot 
*measure based on actual capacity. 

 
 
EXAMPLE (for calculating question b.2):  
 
Milwaukee Park Project will include a cistern, three (3) trees and a rain garden. 
 
3 Trees x 25 gallons/unit = 75 gallons per rain event 
1 Cistern (500 gallon capacity) = 500 gallons per rain event 
1 Rain Garden (10 ft. x 30 ft.) 300 sq. ft. x 4.4 gallons/sq. ft. = 1,320 gallons per rain event 
 
TOTAL: 1,895 gallons per rain event 
 
Please show your work, meaning, show each step taken to calculate the total capacity of the project 
as shown in the example above. 



 
c)  How will people be directly involved in planning & implementing the project? Include in your 

answer the estimated number of people involved in planning and implementing the project. 
d)  How does project impact the health and/or social well-being of the community in which it is 

located?  Include in your answer the estimated number of people impacted and how you 
calculated this number. 

e)  How is the project visible to the community/public, and/or how will it be shared with them?  (If 
social media is used, advise number of followers or newsletter database size.) 

f)  Is the project replicable by other groups? Alternatively, how would this project inspire replication or 
encourage future water stewardship efforts? 

g)  How does the project inform and/or educate about its connection to water quality issues? 
h)  How does the project align with Sweet Water’s mission and vision? (Refer to page 1) 
j)  Would the project get underway without Sweet Water funding?  In other words, if you don’t receive 

Sweet Water funding, how will that affect the success of the project? 
k)  Please outline the timeline for the project. 
 
PLEASE NOTE:  The Project Description (above) should focus on the project scope of work – not 
your organization’s description or background.  Please limit any information about your organization’s 
description or background to no more than one-third of a page. 
 
Budget (required for Application) 
It is required to use the budget template provided on the Sweet Water website at 
www.swwtwater.org/mini-grant-2020-request-for-proposals.  Include matching funds and valuation of 
in-kind time, if applicable.  If other funding will be used, list the organization/s name/s, and the 
amounts funded, placing the amounts in the secured or un-secured columns depending on status at 
the time of application.  Requests intended for general budget operations will not be considered. 



 

POST – AWARD INFORMATION 
 
Grant Agreement 
Mini-grant recipients must sign a Grant Agreement that outlines the expected outcomes and amount 
to be funded by the grant program.  Sweet Water will provide the first of two grant checks to the 
awardee only after said agreement has been signed. 
 
Press and Media Coverage 
Awardees also agree to inform Sweet Water of any press or media coverage related to the project.  In 
addition, awardees agree to acknowledge Sweet Water’s support in press or media stories and 
promotional materials. 
 
Signage 
Awardees will be requested to install signage provided by Sweet Water at the project site. The 
signage will include the organization and project name, and will recognize Sweet Water and its Mini-
Grant Program sponsors. 
 
Reporting Requirements 
As part of their award agreement and after completion of the project, awardees must commit to 
providing the following to Sweet Water by November 1, 2020: 

1. A brief, written project report.  A report template can be found on Sweet Water’s website and is 
due November 1, 2020. 

2. Photos of the project, ideally from multiple stages of implementation (before, in-progress, and 
when completed).  In addition, awardees agree that submitted photos can be used at the 
discretion of Sweet Water for any purpose, and used in any type of medium including its 
website, Facebook page, presentations, etc. 

3. Examples of promotional materials used or publicity gained from the project, if applicable. 
 

Grant awardees who have not submitted the required report by November 1, 2019 will not be eligible 
to submit a subsequent mini-grant request.  Please note failure to submit a grant report will require a 
return of mini-grant award funds and precludes the possibility of future Sweet Water support.  In the 
event of an unforeseen circumstance(s) affecting the timely completion of the project, Sweet Water 
should be contacted as soon as possible.  
 
Poster Presentation at Clean Rivers, Clean Lake Conference 
Mini-grant winners will have the opportunity to submit a poster presentation of their award-winning 
project at the 2019 Sweet Water Clean Rivers, Clean Lake Conference.  An easy to use poster 
template will be provided by Sweet Water.  Mini-grant winners will be asked to submit their poster 
presentation electronically to Sweet Water on a specified date prior to the conference day for printing. 
 
 

We Thank Our 2019 Mini-Grant Program Funders for Their Support  
 
 

 

    


