Summary

Sweet Water – the Southeastern Wisconsin Watersheds Trust, Inc.

2010 Watershed Restoration Plans (WRP) Staging Timetable
 
 April






(“Big tent” effort)




Test out subwatershed mapping/WRP Foundation action review exercises at the respective the KK and Menomonee River Watershed Action Team (WAT) meetings on 4/21 and 4/22.  Focus on water quality measures and foundation actions for ‘worst’ subwatershed in each WRP.
May-July





(Small tent effort, but open to all)

Host meetings of key WAT actors (though public would be invited) to conduct modified versions of same April mapping/action review process on the other 5-6 most impaired subwatersheds to identify chosen WRP actions.
July-August





(Small tent effort, but open to all)
WAT inner teams meet to distill the results of the focused actions for the subwatersheds, with the goal being to project the discussions about the 6-7 most impaired subwatersheds across the two river systems.  Comments from all subwatershed mapping discussions are combined into a unified draft action summary for each watershed.
September





(Small tent effort, but open to all)

WAT inner teams meet to identify priority projects and incorporate into a draft action plan.   WAT members also meet individually with local municipalities and key state agencies to review initial plans to insure alignment with facility and program efforts at those levels.
October





(“Big tent” effort)



Draft Plan is presented to Sweet Water Steering Council on 10/13 and later to the full WATs for consideration and refinement. 

November





(“Big tent” effort)


Final action plan is presented to the full WATs for approval and then submitted to the Joyce Foundation and other key local, regional and state partners.  
	2010 WAT Meeting Dates

	 

	Month:
	Kinnickinnic

WAT
	Menomonee WAT

	April
	21
	22

	May
	19
	20

	June
	23
	24

	July
	21
	22

	August
	-
	19

	September
	8
	-

	September
	29
	30

	October
	20
	21

	November
	17
	18

	December
	15
	16


